
 

 

Vision and mission principles 

The work of the Major Strategic Review is being 
guided by the vision and mission principles that were 
affirmed in June by Synod Standing Committee. 

 

You are also invited to engage with, reflect on and 
apply the vision and mission principles in your local 
context. They can be used as conversation and 
discernment tools – they offer us a framework to 
proactively discuss our diversity, unity, faith and 
mission. They also offer us a clear, accessible resource 
to engage and interact beyond our already formed 
community. 

You can find copies of the vision and mission 
principles in multiple formats, including posters, 
handouts, a powerpoint presentation, translations in 
Chinese, Korean, Indonesian and Vietnamese, and a 
‘how to’ guide for suggested ways to use them, at 
www.listeningpost.victas.uca.org.au/msr. 

Information sessions in 2016 

The MSR will be holding information sessions 
throughout the Synod early in 2016 to provide 
briefing for, and feedback from, Church members on 
findings and proposals from the Review. 

The purpose of these sessions is to provide many 
people from around the Synod with updates on MSR 
recommendations presented to the Synod Standing 
Committee and will also allow for consultation on 
insights and options as they relate to other councils 

and institutions of the church, such as congregations 
and presbyteries. 

The intention is to hold one session per presbytery 
during a five week period from mid-February 2016 to 
mid-March 2016. We are conscious that this period is 
during Lent but we unfortunately have no alternative 
options as we work towards finalising the Review by 
June 2016 and the Synod meeting. 

These information sessions are possible because the 
Synod Standing Committee has resolved to extend the 
conclusion date of the MSR until 30 June 2016. This 
amended time frame reflects the breadth of the MSR 
and will give the MSR team additional time for 
consultation and discernment, so we may faithfully 
complete this broad and complex review. 

Future opportunities for presbyteries and 
congregations 

The MSR met with presbytery and congregational 
representatives in a combined meeting on 15th August 
at the Centre of Theology and Ministry, to share 
learnings from our consultations, look at the key 
issues and consider opportunities for further 
exploration. 

Thank you to all who attended the session, and who 
have contributed over the previous months to the 
consultations with the MSR team. The team has been 
very grateful for the time, effort and thoughtful 
engagement from so many people throughout the 
Synod. 

A summary of the wrap-up information session for 
presbyteries and congregations (titled Discerning and 
developing future opportunities for Presbyteries and 
Congregations) is now available from the MSR 
Listening Post website, together with a number of 
other MSR commissioned reports and resources: 
www.listeningpost.victas.uca.org.au/msr 

Further reading 

During the year we have published summary reports 
and discussion papers which form part of the broad 
discernment being undertaken by the MSR.  We 
encourage you to read the material available in the 
‘Resources and Documents’ section of the MSR’s 
Listening Post website. 
www.listeningpost.victas.uca.org.au/msr/documents 
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Examples of documents available include: 
 

Signposts for the Future Church: Scott Guyatt 
Earlier this year the MSR asked Scott Guyatt, who has 
served the Uniting Church in a variety of roles across 
Australia, to explore the current context and potential 
opportunities faced in the congregational life of the 
church.  

Scott’s report is titled Signposts for the Future Church: 
Exploring context and issues related to the UCA Synod 
of Victoria & Tasmania’s current reality and potential 
future for congregations and presbyteries. 

Cultural Context and Implications: Philip Hughes 
Last year, Rev Dr Philip Hughes from the Christian 
Research Association wrote a review of the 
environmental context for the Uniting Church and 
implications for ministry.  

The paper offers a sociological perspective of the 
challenges and cultural changes currently facing UCA 
congregations in Victoria and Tasmania. It considers 
the factors that inhibit the Church’s ability to respond, 
and the positive opportunities that will encourage 
growth in the future Church. 

Ministers Inquiry Report: McCrindle Research 
The MSR commissioned McCrindle Research to 
conduct focus groups and in-depth interviews with 
ordained ministers across the Synod during June and 
July 2015.  

Their report, Uniting Church Synod of Victoria and 
Tasmania: Ministers Inquiry, provides insights and 
recommendations based on the perspectives of 
Victorian and Tasmanian ministers on the future of 
the Church, their thoughts and concerns relating to 
change, views on workload and resources, and 
suggestions about vocational support and training. 

Culture survey 
More than 1,000 responses were received from 
people across the Church participating in an online 
culture survey at the start of 2015. The survey results 
have given us some deep insights into our life 
together as a Church across the Synod. The key 
findings have been summarised in a report shared 
with Synod earlier this year.  

 

 

Planning for 2016? Remember A New 
Season study series 

The popular bible study series A New Season released 
earlier this year is designed to strengthen and support 
our ability as individuals and faith communities to 
respond to the challenge of life’s changes.  

Although launched at Easter 2015, the series is 
relevant and appropriate to use at any time for those 
who wish to reflect on what the Good News means 
today and how to share this.  

Copies of the booklets are still available from MSR.  

Comments and stories from groups that have used the 
series are on the MSR Listening Post website: 
www.listeningpost.victas.uca.org.au/a-new-season 

Want to know more? 

You can ask questions or keep up-to-date with the 
Major Strategic Review via: 

website: www.listeningpost.victas.uca.org.au/msr 
email: msr@victas.uca.org.au 
facebook: www.facebook.com/groups/msr.ucavictas 
write to us: 
Major Strategic Review, Secretariat,   
130 Little Collins St, Melbourne VIC 3000 

 
The Major Strategic Review (MSR or Review) has been tasked to advise the Church on its vision, plans and sustainability 

into the future. The Review will be a broad assessment of the whole-of-Church in Victoria and Tasmania. It seeks to 
understand the changing nature of church within Australian society and reposition the Church in the 21st century. 

We are now concluding our stage 1 work (Understanding), continuing stage 2 (Preparing for the journey), and 
developing stage 3 (Shaping the 21st century Church).  

This work is driven by the affirmed themes of: 
•The changing nature of church; • Faith formation and discipleship; 

• Leadership, training, governance; 
• Relationships and communication; 

• Resources: people, property, social capital; and 
• Our financial future. 

The Major Strategic Review will be reporting to the June 2016 Synod meeting, with some implementations being 
undertaken progressively during 2015 and beyond. 
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